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PABOYAA IMTPOI'PAMMA TUCHUIIVIMHBI (MOIYJIS)

IIporpammy cocraBuim

T'opsiues B.I1

AOJMXHOCTb, HULUWManbl, cbammn na



1 llesu 1 3a71a4u M3yYeHUSA TUCIUTLIHHBI
1.1 Ieap npenogaBaHusi AUCHHILIHHBI

[lenssMu  OCBOEHUSI JAUCHMIUIMHBI «JIOTUCTHKA TIPOM3BOJCTBA»  SBIISIOTCS:
(dbopMupoBaHUE y CTYJCHTOB KOMIETEHLUH B 00JIACTH YNpPaBICHHUS MaTepUaTbHBIMU
MOTOKaMH B mporecce Mpou3BoAcTBa. OCHOBHBIMH — YYEOHBIMH  3aaqaMu
JAUCUUIUINHBL SIBIISIOTCS: Pa3BUTUE Y CTYIEHTOB CHCTEMHOTO TPEJICTAaBICHUS O
nporeccax, MPOUCXOSAIIMX B MPOU3BOACTBEHHBIX CHUCTEMax; 3HaHHM 00 OCHOBHBIX
NPUHIMIAX OpPraHW3allMi TIOTOKA B MPOU3BOJCTBEHHBIX YCIOBHSIX U 3()()EeKTHBHOTO
VIOpaBIeHUS WM, a TakKKE COBPEMEHHBIX TMOJIX0JaX K COBEPIICHCTBOBAHHIO
JOTUCTHKH TPOM3BOJACTBA; BHIpAOOTKAa YMEHHH M HaBBIKOB aHaIW3a MpoOJieM B
00JIaCTH JIOTUCTUKH TPOU3BOACTBA W pa3paboTKH 3()(PEKTUBHBIX MPEUIOKEHUN I10
UX PEHICHWI0O BO B3aUMOCBS3M C JpYTUMH  (DYHKIMOHATGHBIMH  OOJACTSIMH
JOTUCTHKH.

1.2 3apauyu u3y4yeHUs JUCHUATIMHBI
3anaund U3ydeHUs] TUCHUIUTMHBI «JIoTUCTHKAa MPOU3BOACTBAY BKIIFOYAIOT:
- ONpeJereHue TEOPETHUYECKON KOHIICMIIMKM JIOTUCTHYECKON CHCTeMBl U €e

3p(PEeKTUBHOE  HCIOIB30BaHME B  KOMMEPUYECKOM MpakThke (GupmMamMu U
NPEANPHUITUIMHY,

W3YYCHHE OPTraHU3alMOHHBIX CTPYKTYpP JOTUCTHYECKHX (pupm;

yIpaBjieHHe CHA0KEHUEM U paclpeielICHUEM;

NMOHUMAHHNEC CYIIHOCTH CTPATCIUU IJIAHUPOBAHUS B JIOTHCTUKC,

TPAHCIIOPTHBIC AaCHEKThl M CHCTEMbl CKIIQIUPOBAHUS B JIOTUCTHYECKOU
CUCTEME;

- U3yYECHHE METOJIOB OLEHKH JIOTHCTUYECKUX 3aTpar U IIyTH UX COKPALICHUS;
- U3yYEHHE MOJEJEH YIPABICHUS 3alacaMu;

- PaCCMOTPCHHUC IIPpOLICCCa FJ'IO63J'II/ISaI_II/II/I JJOTUCTHKH.

1.3 IlepeueHb NJIaHUPYeMbIX Pe3yJbTATOB OOyYeHHUS MO JAUCUMILJIMHE
(MOnyJII0), COOTHECEHHBIX ¢ IUIAHUPYeMbIMH pe3yJabTATAMH OCBOCHHS
o0pa3oBaTeJIbHOI MPOrPaMMbl

Kog u HavmeHoBaHve nHavkaTopa | 3annaHupoBaHHbIE pe3ynbTaTbl 06y4YeHMst No AUCUMNINuHE
OOCTWKEHUS| KOMMETEeHL N

IIK-1: CnocodeH ob0ecriequTh NOATOTOBKY M OCYIIeCTBJIEHUE NePEeBO3KH I'PYy30B

[IK-1.1: IlnanupoBanue
IIEPEBO3KU I'PY30B




[1K-1.2: TToaroroBka u BeAcHUE
JIOKyMEHTAINH TTPU
OCYILECTBJICHUHU NIEPEBO3KU

rpy30B

MK-2: CnocoGeH opraHu30BaTh NMPoIece NePEBO3KH IPy3a B NN MOCTABOK

[IK-2.1: Opranuzanus
JIOTUCTUYECKOMN IEATENLHOCTH
M0 TMEPEBO3KE TPY30B

[1K-2.2: Opranu3anus paboTsl ¢
HOAPSTINKAMH Ha PBIHKE
TPaHCIIOPTHBIX YCIYyT

[IK-2.3: Opranun3zamnus npouecca
YIy4lICHUA KaUuC€CTBA OKasaHus
JIOTUCTUYECKUX YCIIYT 110
IIEPEBO3KE IPy30B

1.4 OcobeHHOCTH peaM3auuM JUCHUATIIMHBI
SI3bIK peanu3alvil AUCIUIUIUHBIL: .

Juctumuinna (Mogyis) peanusyercs 6e3 npumenenust 20 u JJOT.




2. O0beM OMCHUIUIHMHBI (MOXYJIs1)

Bun yue6HO# paboThI

Bcero,
3a4ETHBIX
€JINHUILL
(akam.gac)

CemecTtp




3 Conep:kaHue TUCUUIJINHBI (MOLYJIs1)

3.1 Paznenibl AMCUMILUIMHBI U BUBI 3aHATHI (TeMATHYeCKHI MJIAH 3aHATHIN)

KonrakTHas pabora, ak. 4ac.

3aHATUS CEMUHAPCKOTO TUIA

SansaTusg
CamMmocTosTeabHas
JIEKITHOHHOTO
No T Cemunaps! u/unu | JlaboparopHbie paborta, ak. yac.
/T Mozyuu, Temsl (pa3zieins) AUCUUIITHHBL [IpakTnyeckue paboTh! W/1Iu
3aHATUA [IpakTHKyMBI
B Tom B Tom B Tom B Tom
Bceero yucrne B Bcero yucrne B Bcero yucne B Bcero YHUCIie B
anoc anoc anoc BUO0C
1. MecTO JIOTHCTHKH NPOU3BOJACTBA B CHCTEME JJOTHCTHYECKOT0 MEHEeKMEHTAa
1. KonuenryanbHble OJIOKEHHS JJOTUCTUKU TPOU3BOJICTBA | | 2 | | |




2. KoHuenTyaibHbIE MTOJO0KEHUS JJOTUCTUKU: pPEeATU3aUs
IPUHLINAIIA CHCTEMHOTO MOIX0/1a, MHANBUYATN3aLIN
BBIITYCKAaeMOW MPOAYKINH, YUET JIOTUCTUYECKHUX U3/IEPKEK
Ha NIPOTSKECHUU BCEU JIOTUCTUYECKOM LIETIH, Pa3BUTHE YCIIyT
CEpBHCA HA COBPEMEHHOM ypPOBHE, Pa3BUTHE CIIOCOOHOCTEM
JIOTUCTUYECKUX CUCTEM K aJIalTalluy B YCIOBUAX
HEONpPEEIEHHOCTH OKpYyXKatolen cpeabl. KoHuenTyaibHbie
II0JIO’KEHUS JIOTUCTUKU ITPOU3BOJICTBA: B3aUMOJIEHCTBHE C
IpyrumMu GpupMaMu B BRIpaOOTKE KOPIIOPATUBHOMN
cTpareruu PUPMBbI; TOTATHHOE 00ECIICUeHNEe KaueCTRa,
MHTErpaus THPOPMALMOHHBIX TOTOKOB U IIIUPOKOE
MCII0JIb30BAaHNE KOHTPOJJIMHTA B KOOPAUHALIMU U OLICHKE
BHYTPEHHUX yCHINN U 3P PEKTUBHOCTH B3aUMOICHCTBUS C
BHEILIHEH cpeJoii; KOMOMHUPOBAHUE U KOOIIEPUPOBAHUE
IIPOLIECCOB NMPOU3BOJCTBA U MEPEXO]I K IIOCTOSTHHOMN
MOJIEpPHU3ALIUN IPOU3BOCTBA; UHTETPALUS U
CUHXPOHM3AIUS TEXHUYECKOTO 00CTYKUBAHUS
IIPOM3BOCTBA C MPOLIECCAMH OCHOBHOTO IIPOU3BO/ICTBA;
MHTETpalys NpeMeTOB TpyAa, TPyNIUPOBaHNE, TPYIIIIOBbIE
MapHIpyThl ¥ TEXHOJIOTHH; MHTErpallis U IPSIMOTOYHOCTD
MarepHalbHBIX MTOTOKOB. [Ipon3BOACTBO Kak 0OBEKT
W3y4EHHUs JOTUCTUKH, ONTUMU3ALUS IPOU3BOACTBEHHBIX
MIPOLIECCOB B OpraHU3alMIX KaK MPEeIMET JIOTUCTHKH.
[Ipon3BOACTBEHHBIN MPOLIECC KAK IPOLIECC
MHO>KECTBEHHBIX MpeoOpa3oBaHMii B TPOU3BOJCTBEHHON
CUCTEME, COBOKYIIHBIH ITOTOK B IPOU3BOICTBEHHOM
cucteme. BaXHOCTh HCTOIB30BaHUS JIOTUCTUKY B
YIPaBJIEHUU IPOU3BOACTBEHHBIMU Nporeccamu. Jloructuka
IIPOM3BOCTBA KaK (yHKIIMOHAIbHAS 00J1acTh
JIOTUCTUYECKOM cucTeMsl. Llenu u 3anaun J0ruCTUKH
MIPOU3BOCTBA, Cepa KOMIIETEHIIUH, €€ B3aUMOCBSI3b C
OpyrUMH (PYHKIIMOHATBHBIMU 001acTAMU. MecTo
JIOTHCTHUKH MPOU3BOJICTBA B CUCTEME JIOTUCTHYECKOTO
MEHEIKMEHTA.




2. JIOrHCTHKA MPOU3BOJCTBA B JIOTHCTHYECKOI ENM “3aKyNKa — IPOU3BOACTBO - pacnpeaejieHue”

1. JlorucTuka mpon3BoOJICTBA B JIOTUCTUYECKOM 1IETTH
“3aKyIKa — IPOU3BOJICTBO - PACIpEEIICHUE”
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2. IIpon3BOCTBEHHBIN TIPOLIECC KaK MPOIECC
npeoOpa3zoBaHus pecypcoB B MpoaAyKT. Jloructuueckue

2
OCHOBEI OpTraHH3alu 1 O6CJIy>KI/IBaHI/I$I IMPONU3BOACTBCHHBIX
MIPOIIECCOB
3. CUHXpOHU3AIMS 3B€HBEB JIOTHCTHYECKOM
nenu.JlorucTuaeckast opranu3zaiysi 00ecreynBaroInX 1

IMponeccoB




4. ITpon3BOJICTBO KaKk OCHOBHOE 3BE€HO JIOTUCTHYECKON
uenu. Mozens mpou3BOACTBA Kak Mpolecca
Tpancdopmariu (nmpeodpazoBaHmsi) PECYPCOB B MIPOIYKT.
CMeHIeMOCTh (JOPM MATEPUATLHOTO MOTOKA B TIPOIIECCe
MIPOU3BOCTBA KaK OCHOBHAs OCOOCHHOCTh JIOTUCTUKHU
npou3BoAcTBa. OCHOBHOE MPOU3BOJICTBO.
BcnomorarensHoe nmpounsBoacTBo. [Ipon3BoacTBeHHOE
(TexHM4Yeckoe) oocyxuBanue. B3auMoCBs3b OCHOBHBIX U
o0ecrneynBarouINX MPOU3BOACTBEHHBIX MTPOLIECCOB.
[IpousBocTBeHHAs HHGPACTPYKTYpa. THIIBI BBHITYCKAaEMOii
IpoayKIHH. Pecypcesl, HCIONIb3yeMbIE B IIPOLIECCE
npou3BoacTBa. CHHXpOHU3ALKA YacTeN JIOTUCTUYECKON
LEIU [IPU UCTIOJIHEHNH [TPOrPaMM peanu3alui,
MIPOU3BOJICTBA U 3aKYIOK [0 HOMEHKJIAType U pasMepam
NapTU IPEAMETOB TPYA C LEJIbE0 MUHUMU3ALUN
JIOTUCTUYECKOTO IIUKJIA U JJIOTUCTUYECKUX 3aTpar Ha
€UHULlY NPOAYKIMHU WK ycayr. CHHXpOHH3aUNs YacTeu
KaX/I0r0 33aKa3a B JIOTHCTUYECKOW LIETIH 110 KOJIUYECTBY U
COCTaBy KOMITOHEHTOB BO BPEMEHH B COOTBETCTBUH CO
CXEMOM pa3y310BaHus, YPOBHEM CIIPOCA U OTPAHUUYEHUSIMHU
M0 YPOBHIO HUCITOJIH30BAHMSI TIPOU3BOICTBEHHBIX
MOIIHOCTEH.




5. Jloructudeckas opranusanusi IpOU3BOICTBA KaK MPOIIECC
ONTUMU3ALUHU, CAHXPOHU3AIMU U UHTETPpallUU YyacTen
OCHOBHOTO ITPOU3BOJICTBEHHOTO MIPOIecca B IPOCTPAHCTBE
Y BO BpeMeHHU. [IpuHIMIIBI pallMOHAIBHON OpraHu3aluu
MIPOM3BOJICTBEHHOT'O MpOIlecca KaK JIOTUCTUYECKOTO
nporecca: AudhepeHInans, CreuaTn3aus,
CTaHJapTH3alusl, TPONOPIHOHATBHOCTb, HEMTPEPHIBHOCTD,
IPSIMOTOYHOCTb, ApAJUIEIbHOCTh. ONpeieieHrne ypOBHS
crienuamu3anuu padodero mecta. Knaccudukarus
IPOM3BOJCTBEHHBIX MPOLIECCOB: MO (hopMaM B3aUMOCBSI3H
col-

CMEXHBIMU TIPOLIECCAMU; 110 CTEIIEHH HEIIPEPBIBHOCTH; T10
CTEINIEHHM aBTOMAaTHU3alluy; 110 XapaKTepy UCIOIb3yEMOTO
obopynosanusd u ap. Cranuu npouecca Nponu3BoACTBa.
XapakTeprucTuKa TUIIOB IIPOM3BO/ICTBA: IPOEKTHOTO,
€AMHUYHOTO (MHANBUYaTbHOI0), CEPUITHOT0, MacCOBOTO,
HernpepbIiBHOTO. [Ipu3Haku, onpenenstonme
MIPUHAJIEKHOCTD TPOU3BOCTBA K ONPEACICHHOMY THUILY.
Oco0eHHOCTH YIIpaBIeHUsI MaTepUaTbHBIMU TOTOKAMHU B
MPOU3BOJCTBEHHBIX CUCTEMAX PA3IMYHBIX TUIIOB.
[IpousBoacTBEHHAsA CTPYKTypa NPEATNPUATHS,
npexbsaBiIsieMble K Helt TpeOoBaHus. THIIbI MJIaHUPOBOK
MPOM3BOJICTBA, UX XapaAKTEPUCTHKA, 00JIACTh MPUMEHEHUS U
po6JieMbl UCToNIb30BaHMs. DOPMBI crielnaTU3aH
IIPOM3BOJCTBEHHBIX MTOAPA3AEICHUN (TEXHOIOTHYECKAs,
peIMeTHas), peKOMEHAAUH 110 IpUMeHeHn 0. DakTopsl,
OIIpEEIAIOIINE IPOU3BOACTBEHHYIO CTPYKTYPY
npennpustus. CTpykTypa Ipou3BOJACTBEHHOIO IHKIIA.
3aBUCUMOCTD JUINTEIBHOCTH MPOU3BOJICTBEHHOTO LIUKJIA OT
BHJIOB JABW)KEHUS IIPEIMETOB TPY/a B IIpoLecce
IIPOU3BOJCTBA

10




3. JlorucTuyeckoe ynpanJjeHue NPOU3BOACTBEHHbIMH NPOLECCAMH

1. Jloructuyeckoe yrnpaBlieHuE IPOU3BOICTBOM C
MCII0JIb30BAHUEM COBPEMEHHBIX HHTETPUPOBAHHBIX CUCTEM
yIpaBJIeHUS

11




2. Co3nanue 3(h(PeKTUBHON CUCTEMBI YIIPABICHHS
WHTEIPUPOBAHHON BHYTPUIIPOU3BOJCTBEHHOM LEIBIO
MOCTaBOK. Y PABJIECHUE JIOTUCTUYECKON MOIICPHKKOM
MIPOU3BOICTBEHHBIX MPOLIECCOB C UCIIOIB30BAHUEM
COBPEMEHHBIX HHTEIPUPOBAHHBIX CUCTEM YIIPABJICHHUS
(MCYVY) knacca ERP (Enterprise Resource Planning), CSRP
(Customer Synchronized Resource Planning) u CSM (Chain
Supply Management). ). Uudopmarmonnas nHTerpanus
MPOIIECCOB YIpaBJIeHUs COBITOBOM, TPOU3BOJICTBEHHOM U
3aKyIIOYHOU JIESITENBHOCTBIO B cUcTeMax Kiracca MRP.
WuTerpamnus OCHOBHBIX M 00€CIIEUUBAIOIINX ITPOLIECCOB B
THOKHUX TPOU3BOICTBEHHBIX CUCTEMaX.
BHYTpuUnpou3BOACTBEHHBIE CUCTEMBI YIIPABICHUS
MaTrepUATbHBIMUA MOTOKAMH TOJKAIOIIETO U TSHYILETO
THUIIOB, UX CPABHUTENBHBIN aHaTu3. OCOOCHHOCTH
IPOM3BOJICTBA [0 MPUHLHUITY «just-in-time». Cucrema «just-
in-time» Kak Gpurocopus HEPEPHIBHOTO
COBEPILIEHCTBOBAHHUS MPOU3BOCTBEHHBIX MPOIIECCOB.
Cuctema «Kanban» Kak CpeICTBO peaTu3aliii KOHIEMIAN
«just-in-time». HazHaueHue ¥ OTIIMYUTENBHBIE YePThI
cucteM «ONTUMHU3UPOBAHHBIE TPOU3BOICTBEHHBIE 2 -

texnonorun» (OPT). Lean Production: ocHOBHBIE 11€7TH 1
KJIFOUEBBIE AJIEMEHThI KOHIETINHU. Y CIIOBUS pealn3aliu
koHnenuu «Lean Production».Mcmonp30Banne mMpUHIMIIOB
JIOTUCTHUKH TIPH peMHXUHUPHHTe On3Hec-niporieccos (PBIT).
[Hectp “Tpanuuuonnsix” a3 nporecca PBII: pazpaborka
MOJIENIN TPEANIPHUATHS, TOKYMEHTHPOBAHHE,
NEePENnpOeKTUPOBaHNE OU3HEC-TIPOLIECCOB, pa3padoTKa
OpraHU3allMOHHOM CTPYKTYpHI, pa3paboTka
MH(GOPMAILIMOHHON CUCTEMBI, BHEAPEHUE HOBOI CXEMBI
IPOM3BOJICTBEHHOM J€SITEIbHOCTH. DKOHOMUYECKAsT
1eJIecO00Pa3HOCTh BHEIPSHUST HOBBIX ()OPM OpTaHH3AIUH U
yHpaBJIeHUs TPOU3BOJICTBOM B COOTBETCTBUHU C MPaBUIAMH
Y IPUHIIATIAMH JIOTUCTUKH.

12




Bcero
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4 YyeOHO-MeETOAMYECKOe O0ecmeYeHHue TUCIHUMINHBI

4.1 ITeuaTHbIE U AJICKTPOHHBIC U3IaAHUA:

l. Ceprees B.U. Kopnioparusnas noructuka. 300 0TBETOB Ha BOIPOCHI
npodeccuonanoB(Mocksa: UTHOPA-M).
2. Jlyxunckuit B.C. Monenu 1 MeTOibl TEOPUU JIOTUCTUKH: YU4eOHOE MocoOue. ;

pexomenaoBano YMO 1o oOpa3zoBaHHiO B 00J1aCTH TPOU3BOJACTBEHHOTO
menemxkmenTta(CII6.: TTutep).

3. Crepnurosa A. H., ®enp A. B. Onepauuonsbiii (IpoU3BOACTBEHHBIN)
MEeHeDKMEHT: YueOHoe nmocodue(Mocksa: OOO "Hay4yHo-u3garenbckuit
uentp MHOPA-M").

4.2 JIMueH3UOHHOEe ¥ CBOOOXHO PacHpoCTpaHsieMoe MPOrpaMMHOe
obecrevyeHue, B TOM YHCJIe 0T€YeCTBEHHOr0 POM3BOACTBA (IIPOrpaMMHoOe
obecrevyeHue, Ha KOTOPOEe YHHBEPCUTET UMeeT JHIEH3HI0, 4 TAKAKe CBOOOTHO
DacnpoCcTDaHsieMoe MDOrNAMMHOe o0ecreyeHue):

1. ]l ocBOEHUS JaHHOM TUCHIUILIMHBI HEOOXOIMMO TPOrPaMMHOE
obecnieuenne MS Office (MS Word, MS PowerPoint, MS Excel), Adobe
Acrobat, Adobe Flash Player unmu KMPlayer, aytuonpourpsiBarens
AdobeFlash nian Winamp.

4.3 UHTepHET-pecypchl, BKIWYast NMpodeccHoHalbHbIe 0a3bl JaHHBIX
1 HHGOPMAIMOHHBIE CIIPABOYHbIE CHCTEMBbI:
Onexrponnoe cpenctBo o0yuenus eKypcewl, URL anpec https://e.sfu-kras.ru/

Hayunas 6ubnuorexa COVY http://bik.sfu-kras.ru/

ITouckoBsie cuctembr: Google nnu SIHIeKc.

A A

KOHCYJ'II)T&HT IIJTFOC

S ®oHa OLEHOYHBIX CPEICTB

OI_IeHOLIHI)Ie CPCACTBA HAXOOATCA B IIPUIIOKCHHUH K pa6oq1/IM IIporpaMmmam
JUCHHUIIIINH.

6 MartepuaJjibHO-TeXHHMYeCKasi 0a3a, He0OX0AMMAA /IJIsl OCYLIeCTBJICHHS
00pa30BaTeJIbHOIO Mpolecca Mo JUCHUIJINHE (MOLYJII0)

[TomernieHnst TOJKHBI MIPEACTABIATH COOOM yUeOHBIE ay TUTOPUH TSI IPOBEICHHUS
3aHSATUN CEMUHAPCKOTO THUIA, TPYIIOBBIX U HHAUBUAYATbHBIX KOHCYJIbTALUM,
TEKYIIEro KOHTPOJISI U TPOMEKYTOYHOM arTecTallu, a TAkKKe TOMELICHUS J1s
CaMOCTOSITEIILHOM.
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[ToMerieHus JOKHBI OBITh YKOMIUIEKTOBAHBI CTICIUATN3UPOBAHHON MEOEIBIO U
TEXHUYECKUMH CPEICTBaMU OOyUEHUSs, CIY>KAIIUMHU JUTSI IIPEICTaBICHHS y4eOHOM
uH(pOpMaUK ayAUTOPUH — KaKJ10€ padouee MECTO JT0JKHO ObITh 000pYy10BaHO
I1K, o6s3arenpHO HATUYKE TPOSKIIMOHHOTO 000PY10BaHHS
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